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EPISODE #4 TAKEAWAYS
Chris  McChesney,  author  of  the #1  book in  the wor ld  on executing strategy,  jo ined

Patr ick  in  the leadership  lab to  d iscuss The 4 Discip l ines of  Execution:  Achieving

Your  Wi ld ly  Important  Goals .   Here are a  few key takeaways from the discussion :

 

One of  the most chal lenging tasks for  a  leader  is  to  work with  her/his  team

to accompl ish a  goal  the requires a  change in  human behavior .

  

I t 's  very  d iff icult  to  say 'no'  to  a  good idea,  but  doing so is  required to  tru ly

narrow your  focus and achieve something that  tru ly  matters.

 

A  goal  isn't  a  goal  unt i l  i t  has a  def ined start ing l ine,  f in ishing l ine,  and deadl ine.

 

Accompl ishing something b ig  requires you to  look past  a  goal  i tself  and to  def ine

2 -3  key behaviors  that  are  both predict ive of  accompl ishing the goals  and

inf luenceable  by  the team.

 

Openly  scoreboarding progress causes the 'game on'  switch to  be thrown.  This

takes people  from a  'we are pract ic ing'  mindset to  the mental ity  that  'th is  is

real ' .

 

I t 's  cr it ical  for  each team member  to  make a  weekly  commitment against  the goal

and report  progress to  team members.  
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EXECUTION RESEARCH RESULTS
Frankl inCovey's  research shows that  execution breaks down in  four  ways:

 

1 .  Managers and work teams don’t  know the goal .

Only  15  percent  of  employees actual ly  know their  organizat ion’s  most important

goals—either  there are  no goals  or  they have too many goals .  

 

2 .  Managers and teams don’t  know what to do to achieve the goal .  

Too many people  don’t  know what cr it ical  act iv it ies provide the greatest  leverage

to achieving team goals .

 

3 .  They don’t  keep score.

Most workers don’t  know what the key measures of  success are,  and they don’t

measure and track the specif ic  behaviors  that  lead to  goal  accompl ishment.

 

4 .  They are not held accountable.

Fewer  than 10  percent  of  people  meet with  their  manager  at  least  monthly  to

discuss their  progress on work goals .
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Learn more about  the 4  D iscip l ines of  Execution @ www.Frankl inCovey.com

 

 

The 4  Discipl ines of  Execution

 



APPLYING EPISODE #4 LESSONS
What are you and your  teams 1 -2  most  important  goals?

 

1 .

 

 

2 .

 

 

For  each of  your  goals ,  what  is  the 1 -2  th ings you and your  team members can do

consistently  to  have the b iggest  impact  on each goal?

 

1 .

 

 

2 .

 

 

I f  you and your  team members were to  create a  scoreboard to  track your  1 -2  goals :

 

What would  it  look l ike? 

 

 

Where would  you keep it?   

 

 

How would  you use it?

 

 

I t  is  important  to  meet every  week to hold  yourself  and your  team accountable.   

 

When and where wi l l  you meet each week? 

 

 

Who needs to attend?
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