
Abundant leaders care little
about who gets credit. Since they
believe that great ideas can
come from any source, and that
there is no limit on sources or
ideas, they aren’t compelled to
steal someone else’s limelight.

GIVE OTHERS CREDIT1.

B E H A V I O R S
O F  A B U N D A N T
L E A D E R S

CONSIDER YOUR MINDSET AND ACTIONS.  
DO OTHERS SEE THESE BEHAVIORS IN YOU? 

2. ASK FOR INPUT

3. EXTEND TRUST 4. COACH OTHERS

5. SHARE IDEAS 6. CONNECT PEOPLE

7. MEET UNSPOKEN NEEDS 8. LISTEN MORE

Not seeing themselves as the
only source of good ideas or
fearing the scrutiny that might
come from asking others for help
and support, abundant leaders
willingly and actively solicit the
input of others.

Scarce leaders don’t take the
time to help others. Heck, they
are too focused on their own
career path to care about the
journey of another. Abundant
leaders not only take the time,
but they consider coaching both
a duty and a privilege.

Abundant leaders pour out trust
upon others. This doesn’t mean
that they are gullible or refuse to
recognize the risks of failure, it
simply means that they know
that to achieve the best results
today and tomorrow, they must
trust others

Since abundant leaders don’t
care who gets the credit, or feel
compelled to be the smartest
person in the room, they are
willing to put their ideas on the
table and allow the team to build
on, improve, or toss out as
appropriate.

When someone is seeking a door
to be opened or a problem to be
solved, abundant leaders are
willing to make connections
among members of their
network. They have a bias to
connect and share.

Abundant leaders recognize
when someone is struggling with
a task, an emotion, or any other
challenge and reach out to them
with a word of encouragement
and an offer to help.

The truly abundant practice
effective listening. They don’t
just listen to pick up on the key
issues as they formulate a
response; they listen to
understand. They ask clarifying
questions. 

find more free tools at www.LeddinGroup.com/tools
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