
WHY TO TURN YOUR TEAM
MEMBERS INTO OWNERS

 

Obstacles are inevitable, but
when team members own
something, their creativity
emerges and allows them to find
ways to go around, move out of
the way, or tackle any obstacles
that hindered progress.  When
they don't own something, they
point to the obstacle and expect
the 'boss' to move it.

 

It can be tough to own something.
You worry about it. You stress over
it. You have to take care of it. You
also grow because of it. 

 
Done well, ownership allows teams
to grow collectively and team
members to grow individually as
they grow their skills, knowledge,
and experience. 

Arguably, finding purpose and
doing meaningful work is more
important to employees today than
ever before.  
 
Fortunately, owning something
gives team members a chance to
explore meaning at a deeper level
and find purpose along the way.

 

Work can be overwhelming at
times. Collectively owning
something allows team members to
share the burden.  
 
Regardless of how much an
individual team member has
stewardship over, if the work is
owned by the entire team, people
will willingly step up and share the
burden. 

 

more free tools at www.leddingroup.com/tools

 

When you own something, you are
ultimately responsible for the
results - good or bad. 
 
There is no handing off to another
team to finish the work. There is no
pointing at someone else to blame.
There is also the ability to know
what that what your team
accomplished together, you truly
accomplished.  

 

When people own things, they
take pride in those things. While
being prideful can sometimes be
negative, being proud of what
the team accomplished for their
clients is a positive.
 
Giving people a chance to own
something gives them the right to
hold their heads high.

Who washes a rental car?  No one.    
 

Why?  We don't own rental cars. 
 

If you want to increase employee engagement, give your team
members something to own. It can be a project, an initiative, a decision,

a workspace, etc., but give it to them and let them own it.  
 

Here are six great reasons to turn your team members into owners.
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