
Don’t give your employees another program in hopes of increasing
engagement, give them something to own.

This isn't about giving someone an equity stake in the business, but
giving them the freedom to own a project, process, decision, or even
their workspace.  When people own something, they treat it
differently.

Do you give guidance and suggestions or do you step in and takeover?

Do you look at the risks associated with failing on a task and work with
your people to determine who owns what? 

Have you fallen into the trap where you feel you are too busy or too
important to invest the time needed to your people own things? 

Meaning at work is derived from
identifying one's purpose. That

purpose can be found through the
lens of ownership where a team

member is allowed to explore
possibilities

When team members own
something they are willing to
overcome obstacles through

creativity, ingenuity, and
resourcefulness.

Ownership causes people to
stretch, learn, and grow. Owners

develop skills and capabilities that
renters don't need to foster in

themselves.

When employees own the results,
they are more likely to share tasks
with one another, help each other,

and offer advice. These burden
sharing behaviors are critical to long-

term success.

People who own things and take care
of them are often filled with pride by
what they accomplish. This is a good

thing, because pride in one's work
begets a great sense of ownership

and commitment.

If the leader is the only owner, than
the rest of the team may very well

act like renters. Renters behave very
differently. While owners stress over
results, renters act as if results are

not their responsibility.

6 BENEFITS OF TURNING YOUR
TEAM MEMBERS INTO OWNERS
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3 QUESTIONS TO GET YOU STARTED
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