
ARE            BUILDING A 
 TEAM THAT IS WORTH

BUILDING? 
7 keys to constructing a strong team 

VALUES
Work with your people to define

foundational values and then upload
those values as you work  with

customers, colleagues, and one another. 

 

EXPERIENCES
Encourage your people to tackle
challenges that require them to

stretch and grow. 

Put systems in place that allow your
team members to do their best work.

SYSTEMS

KNOWLEDGE
Foster the intellectual growth needed

to address future challenges. 

Model for your team what it means to
respect and value every person and

relationship. 

RELATIONSHIPS

YOU
 

RESULTS
Challenge yourself and others to 

 produce outcomes that truly matter.

SKILLS
Help your people to build new and

utilize new skills. 


