
Unleash the power of your 
T-E-A-M to tackle anything
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Who has the
knowledge, skills,
and abilities to
tackle the
initiative?

Who has experience
delivering on similar
projects?

How could we
change schedules
or realign
resources?

How energized
might a team
member be if we
allow them to
take over?

FIND MORE FREE LEADERSHIP TOOLS @ WWW.LEDDINGROUP.COM/TOOLS 

TALENT

EXPERIENCE

AVAILABILITY

MOTIVATION

When you have a project to tackle, explore the
resources on your team before looking elsewhere.

You might be surprised who steps up, takes the lead,
and delivers with excellence. 


