
How can you provide the team
member time off or create

greater schedule flexibility?
 

How can you spend time
talking and listening to the
team member?   

Reward
Team
Members
5 Ways to Recognize Your People

How can you increase the
team member’s financial
compensation (e.g., raise,
bonuse, etc.?

Treasure

Time

Talk

How can tee the team member
for success with new projects

or opportunities?

Tee Up

How can you invest in
developing the team
member’s skills and
capabilities to support their
career goals?

Talent

Find more free tools at www.LeddinGroup.com/toollvault


