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WORKSHEET: 
HOW TO CONDUCT A PRE-MORTEM SESSION

Why It Might Fail 

Find more free tools at www.LeddinGroup.com/toolsd
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Before launching an event, project, or initiative, use this tool to conduct a pre-mortem meeting. Describe what you
are doing and the goals you hope to accomplish. Step back and consider why your effort might fail.  Determine

what you can proactively do to address the possible future failure before it happens. 
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