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      Dr. Patrick Leddin 
 
 

 Welcome to The 5 Practices of Impactful Leaders (The 
5 Practices) Facilitator Guide. You will use this guide 
throughout The 5 Practices journey to help participants 
to get the most out of the process.  

 
This resource is an aide, not an exhaustive guide to 
everything you might encounter, share, learn, and 
facilitate in launch sessions. I encourage you to both 
stay true to the content as it is provided herein and 
make the material your own by sharing experiences 
that add the appropriate tailoring to the working 
session. 
 
As a Leddin Group facilitator, I ask you to actively 
participate in our community. When you learn 
something new, share it with us. When you run into 
challenges, ask for our input.  
 
When you have questions, let us help you!  
 
Make it a great day! 
Patrick 
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Overview 
 
The 5 Practices Facilitator's Guide is divided into three sections. Each section provides 
valuable information to help you to facilitate leaders through the process. The three 
sections are: 
 

1. Learning Process 
• Leadership Development Approach 
• Leadership Lab Journey 
• Your Role as a Facilitator 

2. The 5 Practices Launch Session 
• Pre-Launch Session 

- Delivery schedule 
- Explanation of facilitator resources and a checklist to help you 

prepare to conduct a successful working session 
- Information about the participant pre-launch session preparation 
- Ideas to keep in mind 

• Launch Session 
- A detailed guide for delivering a Launch Session, complete with 

participant materials and valuable background information (such as 
facilitator notes, questions to ask, etc.) 

• Post-Launch Session 
- Coaching approach and timing 
- Report out sessions 

3. Supporting the Process 
• Leadership Lab Learning Platform 

- Explanation of the Leadership Lab Learning platform will allow for 
long-term learning and application beyond the launch session. 

• Coaching 
- Purpose 
- Approach 
- Timing 

• Report Out Session 
- Purpose 
- Approach 
- Timing 
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Part 1. Learning Process 
Perspective on Leadership 
 
Leadership isn't merely organizing resources or delegating tasks. At its core, leadership 
is seeing the potential of every team member and communicating, encouraging, and 
supporting them to unleash that potential to achieve what they hadn't thought possible. 
 
As you work with your leaders, we encourage you to keep the following in mind about 
leaders and how they are best developed.  
 
Untapped Potential 
You can always get better regardless of where you are on your leadership journey. 
 
Choice, Not Position 
Leadership is a choice you can make regardless of role, age, or experience. 
 
Up to You 
Guides can help you on your journey, but only you can write your leadership story. 
 
Inside Out 
Lasting change comes from the inside out. You lead yourself; then, you lead others. 
 
Day by Day 
Growing leaders requires daily learning, self-reflection, and application. 
 
Made Not Born 
Success is not coded in your DNA. Success is forged in your character. 
 
 
Leadership Lab Journey 
The Five Practices of Impactful Leaders helps leaders to begin a daily practice of 
exercises and challenges designed to develop and expand innate leadership abilities as 
quickly as possible. Leaders will not only learn the five practices, but they will answer 
critical questions about themselves and others. 
 

• Practice 1. Gain Perspective: What is your mindset as a leader? 
• Practice 2. Clarify Purpose: Why do you choose to lead and what impact do you 

hope to make? 
• Practice 3. Determine Priorities: What are your top leadership goals? 
• Practice 4. Create Plans: How will you work to accomplish your goals? 
• Practice 5. Inspire Performance: What will you do to be a better leader along the 

way and to create your own leadership legacy? 
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The Leadership Lab mobile application facilitates leader learning as it helps them to 
develop their mindset, skillset, and toolset. The app leverages five fundamentals of 
learning and behavior change.  
 

1. 10-Minute Relevant Lessons: Aligns with busy lives and short attention spans 
 

2. Proprietary 3-Step Learning Process: Applies the Learn, Reflect, Apply Method 
 

3. Data-Driven Individualized Experiences: Avoids the one-size fits all training 
approach 

 
4. Process, Not an Event: Uses psychology and science to form daily habits 

 
5. Award-Winning Content: Equips leaders with the ideas that they need to win 

 
As indicated in the image below, The Leadership Lab Journey will involve:  

• Launch Session 
• 10-minute lessons delivered via the Leadership Lab app 
• Learner Coaching at the individual or team level, 
• Report Out event 
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Your Role as a Facilitator 
 
As a facilitator, you play an integral role in the success of leaders working their way 
through the Leadership Lab Learning Journey. You will deliver Launch Sessions, 
provide Learner Coaching, and facilitate Report Out events. Here is a brief explanation 
of each: 
 

Launch Session 

Conduct a kick-off event ranging in length from one hour to two days. It is designed to 
get leaders excited about the journey, familiar with The 5 Practices, and ready to use 
the Leadership Lab Learning Platform (aka the Leadership Lab app). 
 

Learner Coaching 

Check-in periodically with learners individually and/or as a team to discuss progress, 
answer questions, and encourage them to get the most out of the process. 
 

Report Out Event 

Bring participants together for a capstone session in which each participant will share 
what they learned, how they've changed, and the results they've delivered because they 
went through The 5 Practices. 
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Part 2. The 5 Practices Launch Session 
Pre-Launch Session 

Delivery  

The Launch Session can be delivered in a range of formats, from one-hour overviews to 
full two-day programs. Regardless of duration, the intent is to get learners excited about 
the content, prepared for the journey, and into the Leadership Lab Learning Platform.  
 
This document lays out the most exhaustive approach: a two-day Launch Session. 
Providing the full two-day Launch Session, you, as a facilitator, will have all the 
information you need to be successful in your role. 
 
The sample agenda, provided below, is based on a two-day session with an 8:30 am to 
4 pm schedule. 
 
Topic Duration (mins) Start/Stop 

Day 1 – Foundation, Gain Perspective, Discover Purpose 
Warm-up and Introduction to The 5 
Practices of Impactful Leaders 

• Participant introductions 
• Materials review 
• Our journey 
• Who is a leader? 
• 4 Questions exercise 
• Review 5 Practices 

90 8:30-9:45 

Break 15 9:45-10:00 
Practice 1: Gain Perspective 

• Introduction to 10 Critical Mindsets 
of Leadership 

• Mindset teaching and discussion 
• Wrap-up 

o Mindset assessment and 
application 

o Partner and group 
discussions 

• Task list and commitments 

60 10:00-12:00 

Lunch 60 12:00-1:00 
Practice 2: Discover Purpose 

• Introduction to purpose 
• "TIP" versus "tip" teach and 

discussion 

60 1:00-2:00 

Break 10 2:00-2:10 
Practice 2: Discover Purpose (continued) 100  2:10-3:50 
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Topic Duration (mins) Start/Stop 
• "TIP" versus "tip" in action exercise 
• Wrap-up 

o Draft Leadership Impact 
Statement  

o Share Leadership Impact 
Statements – 3 rounds 

• Task list and commitments 
• Closing doors 

(Including a 
break) 

Day 1: Wrap-up 
• Journey review 
• Takeaways 
• Homework and thank you 

10 3:50-4:00 

Day 2 – Determine Priorities, Create Plans, Inspire Performance, Wrap-up 
Welcome to Day 2 

• Check-in 
• Homework review 
• Overview of the day 

45 8:30-9:15 

Practice 3: Determine Priorities 
• Management and leadership 
• 5 Addictions of Leaders teach and 

exercise 

45 9:15-10:00 

Break 15 10:00-10:15 
Practice 3: Determine Priorities (continued) 

• Sources of your priorities 
• Wrap-up 

o Identify priorities 
o Refine and define priorities 

105 10:15-12:00 

Lunch 60 12:00-1:00 
Practice 4: Create Plans 

• Ownership and the outcomes of 
ownership 

• Process of creating plans 
• Wrap-up 

o Draft a plan 
o Share a plan 

75 1:00-2:15 

Break 15 2:15-2:30 
Practice 5: Inspire Performance 

• Review and discuss 7 Common 
Problems and 7 Uncommon 
Solutions 

• Wrap-up 
o Assess yourself and identify 

opportunities 
o Discuss your way ahead 

60 2:30-3:30 
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Topic Duration (mins) Start/Stop 
Day 2: Wrap-up 

• Leadership Legacy Statement 
• Lessons learned and next steps 
• Leadership Lab Platform access 

30 3:30-4:00 

 
If you are facilitating a Launch Session that is less than two days, you can determine 
which slides to share and exercises to complete; however, regardless of the duration of 
the Launch Session, you should ensure that you present the following slides at a 
minimum: 1, 6, 10, 20-26, and 162-164.  
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Launch Session Materials 

Facilitator Materials 
- Facilitator Notes:  

o Detailed instructions to lead the session.  
o Explanations of what to ask, tell, do, and note. 

- PowerPoint Slides:   
o Presentation slides to accompany your launch session facilitation. 
o You can tailor these to your organization and audience. 

- Participant Workbook – this contains the materials that your participants will use. 

Participant Materials 

- Participant Workbook – required for one- and two-day launch sessions 
- Leadership Lab Learning Platform access purchased for participants from Leddin 

Group 
- Optional – a copy of The 5-Week Leadership Challenge book 

 

Pre-Launch Session Preparation 

To prepare for the workshop, consider the following: 
 

• Logistics: Prior to the session, ensure the following items are coordinated: 
• Location – know where you are going. 
• Start/Stop time – the optimal scenario is a one-day session that runs from 

8:30 am to 4:00 pm.  
• Room – preferred seating is for tables to be set up in pods so they can 

work together. Avoid classroom style or theater seating. 
• Materials –  

§ Projector  
§ Chart pads or dry-erase boards 
§ Markers 
§ Small sticky notes (optional for small group work) 
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Keep in Mind 

Here are a few thoughts to keep in mind as you prepare for and lead a Launch Session: 
 

- Set expectations before the session. 
 

- Customize your delivery with relevant examples. 
 

- Share with the group why what they are doing matters and how understanding 
the course content will help enable them to become the leader they were meant 
to be. 
 

- Don't feel responsible for carrying all the water yourself; encourage the leaders to 
share their experiences. 

 
- Keep the conversation moving and do your best to stay on schedule. That said, 

the schedule is a guide for you, not a fixed rule. Don't be so rigid that participants 
lose a chance to share something critical. 

 
- Keep them laughing. Seriously, we're not kidding. Do it! 

 

How to Read the Facilitator Notes 

Information is presented with facilitator notes and PowerPoint slides. The notes section 
includes the following icons to assist in Launch Session facilitation. 
 

 

 
Represents what you should 'tell' participants as part of your 
presentation/discussion. 
 
 
 

 
Explains activities that you should facilitate with the participants. 
 

 
 

 

 
 
Provides 'notes' to assist you with facilitating the program. 
 
 
 

 
Identifies questions that you can 'ask' participants to engage 
them further. 
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Launch Session Facilitator Notes 

PowerPoint Slide Action Details 
Warm-up and Introduction to The 5 Practices of Impactful Leaders – 90 minutes 

 
Slide 1 

 

 

Enter your name as the facilitator on the slide.  
 
Have the slide visible as participants enter the workshop. 

 

Welcome to The 5 Practices of Impactful Leaders Launch 
Session.  
 
My name is ________________ and I have the honor 
and privilege of leading our session. 

 
Slide 2 

 
 

 

This is a two-day Launch Session, but I want you to think 
of it as more than just a two-day event. I encourage you 
to look at this workshop as a journey that extends beyond 
the confines of just this workshop. I will be sharing 
throughout our time together ways that you can make 
that journey as impactful as possible. 

 

If the session is not being taught in two back-to-back 
days, let participants know when Day 2 will occur so they 
mark their calendars. 

 
Slide 3 

 

 

This is a chance for participants to introduce themselves 
to you and one another.  
 
You can start the process by introducing yourself and 
modeling the behavior. 

 

If there are 20 people or fewer in the workshop, go 
around the room, spending about 30-45 seconds with 
each person.  
 
If the room is larger, have them do it in small groups and 
then ask for a few pastime examples in the room. 

Slide 4 

 

 

There is an adage that says you get out of something 
what you put into it. This is true for our time together. 
How this session unfolds and what we gain from it is up 
to us. I encourage you to commit from the very beginning 
to learn, grow, share, and get better together.  
 
In other words, "Let's Go Make it a Great Day!" 

Slide 5 

 

 
Hold up the Leadership Lab Learning Platform app on 
your phone.  

 

This Launch Session is more than an event; it's the start 
of a learning journey.  
 
There are several items to help you on the journey. The 
first is the Leadership Lab Learning Platform. It is a 
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PowerPoint Slide Action Details 
mobile learning application that you will gain access to as 
part of The 5 Practices of Impactful Leaders.  
 
At the end of our time together, I will share with you how 
to access and use the mobile application. Once you 
receive access, you will have the ability to complete 10-
minute daily lessons to reinforce and build on what we 
discuss as part of this Launch Session. 

 
(Optional)  
Hold up a copy of The Five-Week Leadership Challenge 
book.  

 

The 5 Practices of Impactful Leaders workshop, which is 
the focus of this Launch Session and will be available to 
you through the mobile application, is adapted from the 
Wall Street Journal Bestselling book. The Five-Week 
Leadership Challenge: 35 Action Steps to Become the 
Leader You Were Meant to Be. This book is designed for 
you to invest 10 minutes in yourself each day for 35 days.  
 
As we go through our time together, I will occasionally 
reference the daily lessons that are in the book and the 
mobile application.  
 
(Optional) The book is written by Dr. Patrick Leddin. With 
a combination of academic, practical, military, and 
corporate experience, Patrick Leddin, Ph.D., is a uniquely 
qualified teacher and leadership development expert. His 
impressive leadership experience ranges from leading 
infantry soldiers in the U.S. Army to working with senior 
leaders for KPMG Consulting, FranklinCovey, and his 
two successful leadership consulting businesses. 
 
In addition, to The 5-Week Leadership Challenge, Patrick 
has authored three other leadership books, is the host of 
the popular Leadership Lab podcast, and works as an 
Associate Professor and Director of Business Studies at 
Vanderbilt University.  
 
Patrick has worked with leaders and presented to 
countless audiences in the United States, Canada, 
China, Malaysia, Singapore, Great Britain, Aruba, 
Iceland, Germany, Denmark, Belgium, Guam, and many 
other countries worldwide. 

 
Hold up a copy of The 5 Practices of Impactful Leaders 
Participant Workbook. 
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PowerPoint Slide Action Details 

 

This is The 5 Practices of Impactful Leaders Participant 
Workbook. It is where we will spend most of our time 
during this Launch Session. It will help you apply the 
concepts we discuss. As we go through the day, you will 
notice that some of my presentation slides have numbers 
on the bottom left. Those numbers correspond to the 
page in your Participant Workbook. 

Slide 6 

 

 

The slide outlines the learning journey that participants 
will follow as they learn and implement The 5 Practices of 
Impactful Leaders.  
 
It depicts the Launch Session, Coaching Sessions, and 
Report Out. If you know the timing of these events, share 
the dates with the participants. 

 

As mentioned previously, this is the Launch Session, 
which starts your learning journey. By the end of this 
session, you will be familiar with The 5 Practices of 
Impactful Leaders, clear on the process, and understand 
how we will help you on the journey. 

Slide 7 

 

 

In The Five-Week Leadership Challenge book, we learn 
that "Those who choose the tough paths and see them to 
fruition benefit more from the journey than the 
destination."   
 
I encourage all of you to choose the tough path during 
our time together and throughout your leadership 
journey. Share ideas, challenge assumptions, and ask 
questions. 

Slide 8 

 
 

 
Briefly review the agenda for both days.  
 

 

You should be about 30 minutes into the workshop at this 
point. 
 

Slide 9 

 

 

Since this is a leadership workshop, it makes sense for 
us to define what we mean by leadership.  
 
Any thoughts? 

 
Allow a couple of participants to share their thoughts on 
the definition of leadership.  

 

Use this brief exercise as a chance to get people 
involved and set the tone for your time together. 
Encourage people to speak up. Be supportive. Thank 
them for their ideas. 
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PowerPoint Slide Action Details 

Slide 10 

 

 

Here is the definition that we use. 
 
Leadership isn't merely organizing resources or 
delegating tasks. At its core, leadership is seeing the 
potential of every team member and communicating, 
encouraging, and supporting them to unleash that 
potential to achieve what they hadn't thought possible. 
As you can see, leadership involves coaching, 
encouraging, supporting, seeing potential, and 
unleashing that potential to accomplish amazing results. 

 
This is the first slide that references a page in the 
Participant Workbook.  

Slide 11 

 

 

Based on the definition I just shared, take two minutes on 
your own to answer the question on page 1 of the 
Participant  
 
Who is a leader?  

 
Give participants two minutes to write down their 
thoughts. Encourage them to use the entire two minutes. 

 

The idea of who is a leader is foundational to the Launch 
Session.  
 
If people are going to write their leadership story, they 
must understand that regardless of where they are or the 
title they have (or don't have), they can choose to lead. 

 

Bring the participants together and ask for people to 
share their answers. People will list leadership 
characteristics, provide specific names, mention titles, 
etc.  

 

Your goal is to convey to them that leaders aren't just 
certain people with certain titles. We are all leaders — 
everyone in the room.  
 
We choose to lead ourselves, and some of us choose to 
lead others, whether formally (by title) or informally 
(merely by choosing to step up).  

Slide 12 

 
 

 
Let's start by considering the power of stories – 
specifically, the leadership stories we are all writing. 

 

Ensure you familiarize yourself with the introduction to 
The 5-Week Leadership Challenge book and/or The 5 
Practices of Impactful Leaders on the mobile application. 
Both discuss the importance of stories, especially the 
leadership stories we are all writing. 
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PowerPoint Slide Action Details 

Slide 13 

 

 

Think of a time when a leader positively impacted you. 
This can be a coach or teacher from childhood, a current 
or former boss, or someone you interact with at work or 
in your broader life. 

 
Give each person a moment to select and reflect on that 
person.  

 
You will see some of them get visibly excited by the 
memory of that person. 

Slide 14

 
 

 

Please keep that person in mind as I share with you 4 
questions you will be asked to answer.  
 
You will find these questions on pages 3 and 4 of the 
Participant Workbook. 

Slide 15

 
 

 
Briefly review each of the 4 questions on this and the 
following slides.  

 

The intent isn't for people to share their answers in the 
moment. That's why you see that the TELL icon, not the 
ASK one, is used in these notes. Just state each 
question and move to the next slide. 

 
When you think about the leader who positively impacted 
you, what was the situation? 

Slide 16

 
 

 
When you think about the leader who positively impacted 
you, what did they say or do? 

Slide 17

 
 

 

When you think about the leader who positively impacted 
you, I want you to explain how that person affected you 
as a leader. 

Slide 18

 

 

Considering the leader you thought about as your 
example, what would you like your leadership story to 
be?  

 

On the next slide, you will give participants time to 
answer the 4 questions. For some, the 4th question will 
seem overwhelming. Remind them they shouldn't feel 
compelled to get it perfect at this point; they should just 
jot down their initial thoughts. 
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PowerPoint Slide Action Details 

Slide 19

 

 
Have participants answer the 4 questions in the 
Participant Workbook on their own.  

 Ask them to share in small groups of 4-5. 

 Bring the room back together and solicit a few examples. 

 

Pay attention to the energy in the room as participants 
think and talk about these extraordinary leaders in their 
lives. Make sure everyone sees that energy by pointing it 
out to the room.  
 
You will have examples that are happening in the present 
and others from many years ago. This is a great 
discussion to demonstrate the power of stories and the 
impact of leaders. 

Slide 20 

 

 

As the Leadership Session name implies, we will focus 
on 5 leadership practices throughout our time together, 
and you will continue to learn about these practices 
throughout your learning journey.  
 
These practices, depicted in our framework, are: 

1. Gain Perspective 
2. Discover Purpose 
3. Determine Priorities 
4. Create Plans 
5. Inspire Performance 

Slide 21

 
 

 

Each practice focuses on answering a critical leadership 
question. 
 
Practice 1: What is your mindset as a leader? 

Slide 22

 
 

 

Practice 2: Why do you choose to lead and what impact 
do you hope to make? 
 

Slide 23

 

 
Practice 3: What are your top goals?  
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PowerPoint Slide Action Details 
 

Slide 24

 
 

 
Practice 4: How will you accomplish your goals? 

Slide 25

 
 

 
Practice 5: What will you do to be a better leader along 
the way and to write your leadership story? 

Slide 26

 
 

 
That's a quick overview of The 5 Practices. Before we go 
any further, let's take a short break. You've earned it.  

Slide 27

 
 

 
You should be about 90 minutes (about 1 and a half 
hours) into the workshop at this point. 

 Give the group a 15-minute break. 

Practice One: Gain Perspective – 60 minutes 
Slide 28 

 
 

 

Before the break, I briefly introduced you to The 5 
Practices framework. Now, it's time to dive into the first 
practice, Gain Practice.  

Slide 29 

 
 

 

Gain Practice is on the outside of the model because it 
depicts how the other practices and we, as leaders, see 
and interact with the world around us. 

Slide 30 
 

It is through the lens of perspective that you determine 
what is important, choose your behaviors, meet the 
needs of those you serve, and deliver meaningful results. 
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PowerPoint Slide Action Details 

 
 

Slide 31 

 

 

We are going to explore 10 Critical Mindsets of 
Leadership. Are these the only mindsets? Of course, not. 
However, these are the 10 which are critical to your 
success. For each mindset, I will provide you with a brief 
explanation and an example and then ask you to share 
examples of leaders getting it right or wrong. 

 
 
 
 

 

 
 

 
 

Be prepared to share an example of each mindset. You 
have three options: 1) explain the examples in the 
Leadership Lab Learning Platform or The Five-Week 
Leadership Challenge book, 2) share examples from your 
own experience, or 3) do a combination of 1 and 2. 
 
Be sure to watch the clock as you progress through this 
section. It can be easy to spend a lot of time talking 
through examples as people begin to build off of one 
another. If you start to run behind, alter how many 
examples you share and/or solicit from the participants.  

Slide 32 

 
 

 
 

Clarify Focus teaches that you may not be able to solve 
every problem you encounter, but you can choose where 
to put your best energy in the moment. 

 

Share an example from the Leadership Lab Learning 
platform, The Five-Week Leadership Challenge book, or 
your own experience. 

 
Would someone provide an example of a leader who got 
this mindset right or struggled with it? 

Slide 33 

 
 

 

Engage People reminds us to remember that leading 
people is not about transactions. Leading people is about 
transformation 

 

Share an example from the Leadership Lab Learning 
platform, The Five-Week Leadership Challenge book, or 
your own experience. 

 
Would someone provide an example of a leader who got 
this mindset right or struggled with it? 
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Slide 34 

 

 

Rethink Failure encourages us to remember that great 
leaders learn from failures and continue to move forward. 
Failure is inevitable. Your response to failure is a choice. 

 

Share an example from the Leadership Lab Learning 
platform, The Five-Week Leadership Challenge book, or 
your own experience. 

 
Would someone provide an example of a leader who got 
this mindset right or struggled with it? 

Slide 35 

 
 

 

Find Guides tells us to call our guide whatever we want – 
coach, mentor, advisor – yes, each role is different, but 
they all leverage the experience, insight, and input from 
others. The bottom line is that you need a guide on your 
journey.  

 

Share an example from the Leadership Lab Learning 
platform, The Five-Week Leadership Challenge book, or 
your own experience. 

 
Would someone provide an example of a leader who got 
this mindset right or struggled with it? 

Slide 36 

 
 

 
 

Seek Balance explains that there is more to do every day 
than you have the time to accomplish. Finding balance 
takes persistence, practice, and courage. 

 

Share an example from the Leadership Lab Learning 
platform, The Five-Week Leadership Challenge book, or 
your own experience. 

 
Would someone provide an example of a leader who got 
this mindset right or struggled with it? 

Slide 37 

 
 

 

Check Ego argues that you don't have to do it all. You 
don't have to carry the team on your shoulders. You don't 
have to be the hero. Don't let your ego tell you otherwise. 
Confidence is a good thing, but an ego that gets in the 
way can be a real problem. 

 

Share an example from the Leadership Lab Learning 
platform, The Five-Week Leadership Challenge book, or 
your own experience. 

 
Would someone provide an example of a leader who got 
this mindset right or struggled with it? 

Slide 38 

 
 

 

Remain Consistent explains that cutting corners, ignoring 
processes, and playing favorites is a sure way for you to 
erode your influence. 

 

Share an example from the Leadership Lab Learning 
platform, The Five-Week Leadership Challenge book, or 
your own experience. 

 
Would someone provide an example of a leader who got 
this mindset right or struggled with it? 
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Slide 39 

 
 

 

Earn Respect reminds us that respect is earned through 
how you treat others and the example you provide, not 
through an organizational coronation. 

 

Share an example from the Leadership Lab Learning 
platform, The Five-Week Leadership Challenge book, or 
your own experience. 

 
Would someone provide an example of a leader who got 
this mindset right or struggled with it? 

Slide 40 

 
 

 

Keep Things in Context contends that you should never 
become so lost in the moment that you fail to see the 
bigger picture. 

 

Share an example from the Leadership Lab Learning 
platform, The Five-Week Leadership Challenge book, or 
your own experience. 

 
Would someone provide an example of a leader who got 
this mindset right or struggled with it? 

Slide 41 

 
 

 

Enjoy the Journey argues that if you fast forward 10, 15, 
or 20 years, people won't remember the details of today, 
but they will vividly recall what it felt like to be led by you. 
 
As Maya Angelou said, "I've learned that people will 
forget what you said, people will forget what you did, but 
people will never forget how you made them feel." 

 

Share an example from the Leadership Lab Learning 
platform, The Five-Week Leadership Challenge book, or 
your own experience. 

 
Would someone provide an example of a leader who got 
this mindset right or struggled with it? 
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We just reviewed 10 Critical Mindsets of a Leader. From 
our discussion, I have no doubt that we are familiar with 
these and why they matter. I also imagine that all of us, 
myself included, can be better at each of them. 
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Here's your chance to reflect on how well you are 
embracing these mindsets and begin to explore how you 
can maintain momentum and/or get better. 

 

Participants will go through this exercise on their own in 
greater detail as they work their way through The 5 
Practices content via the Leadership Lab Learning 
platform. 
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Give participants time to score themselves in each of the 
areas and answer the questions.  
 
Bring a small group together to discuss the results. 

 

Another option for this activity is to have participants 
assess themselves against each of the 10 mindsets as 
you introduce them.  
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As you work your way through The 5 Practices content in 
the Leadership Lab Learning platform, you will have a 
chance to revisit each of these mindsets – one per day – 
and dig deeper into your answers to these questions. 
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One final thought on mindsets – getting better at how you 
think involves taking time for self-reflection and casting a 
vision. It also involves you seeking feedback and 
guidance from others. Smart leaders look to both 
themselves and others to gain a complete picture. They 
don't ignore either side of the equation. 
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Please turn to page 70 of the Participant Workbook and 
write down any actions you need to complete to move 
forward with this practice. This can be tasks you need to 
complete, conversations you should have, etc. Be sure to 
capture when you will get each action done and any 
additional notes that will help you. 

 

Give participants time to complete the section on the 
form. 
 
When they are done filling out the form, ask participants 
to partner with one another to share their work and help 
one another think through commitments. 
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Provide any instructions needed for lunch. Confirm when 
the session will restart. 

Practice Two: Discover Purpose – 170 minutes (including breaks) 
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Welcome Back. I hope that you had an enjoyable break. I 
also hope that you are ready to continue the path of 
thinking about yourself as a leader. 
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We began outside of our model by exploring what it 
means to Gain Perspective as a leader. Now, we are 
going to journey into the center of the model to excavate 
purpose – specifically, your purpose for leading yourself 
and others. 
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Discover Purpose is about leveraging the power of 
finding meaning in our work and defining the importance 
of our impact. The reality is that "Finding meaning in your 
work is what allows you and your team to overcome the 
day-to-day challenges of work. It's not the other way 
around." In other words, simply working hard isn't fulfilling 
over time, but working hard for a meaningful purpose isn't 
just fulfilling, it's invigorating! 
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I can tell you that purpose matters, but I don't need to 
convince you through my words. You can convince 
yourself by reflecting on your own experience. 

 

Ask participants to take a few minutes to reflect on a time 
in their life when they were on a team and the team had a 
clear purpose – winning the championship, delivering the 
project, making a difference for customers, launching a 
business, supporting a cause, etc.  
 
After a few minutes, put the room into groups of 2-3 
people and provide them with time to share what it felt 
like to be on such a team and to share what was 
accomplished. 
 
Give people several minutes to have small group 
conversations. Bring the room back together and discuss 
examples.  
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As we jump into our discussion of purpose, it's important 
to explore what purpose is and isn't. And, more 
importantly, what a powerful purpose allows people to do.  
 
Many leaders approach their role focused on what we 
call the 'tip' of the spear fallacy. This fallacy suggests that 
motivation, engagement, and results can be generated 
using the tip of the spear.  
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Leaders who use this approach seek out what they 
consider to be important jobs – positions at the point of 
the spear – and they can use the importance of the jobs 
or power of title to get people to do what they want them 
to do.  
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If you have examples from your own work or experience, 
you can fill in this image to convey what you mean. 
 
For example, Patrick Leddin talks about how early in his 
career, he joined the Army and wanted to be an infantry 
officer. He was trained by other leaders that the infantry 
was at the point of the spear for the Army, and if he put 
himself in the infantry, he would be in the most important 
(most powerful) position. This position means that people 
will do what he said because of the position he held, not 
because of who he was. That concept felt odd and 
ineffective to him – even though it was common thinking. 
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When a leader focuses on getting things down from the 
'tip' of the spear, that leader looks to leverage position, 
politics, power, and punishment to drive compliance. 
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Give participants a few moments to jot down how the 
short-sighted 'tip' of the spear can show up in their world. 
Have them write down examples on each line. They will 
write down items like job titles, seniority, 
skills/knowledge, rules, power, regulations, titles, etc. 
Again, these would all be things that cause leaders to 
feel like they can make people do things through 
compliance, not get them to do it out of commitment. 
 
Have participants share what they write down with a 
partner. 
 
Ask the room for a few examples. 
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Let's look at a different type of approach. One based not 
on the short-sighted 'tip,' but on the enduring 'TIP' of the 
spear. This 'TIP' stands for Talent, Inner Voice, and 
Passion. It's extremely powerful and grounded in 
discovering purpose. 
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A few minutes ago, I shared that the short-sighted 'tip' of 
the spear involved position, politics, power, and 
punishment. The enduring 'TIP' of the spear focuses on 
people, purpose, passion, and potential.  
Short-sighted' tip' focuses on compliance. Enduring 'TIP' 
focuses on commitment. 
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Leveraging the enduring 'TIP' of the spear involves 
putting your unique strengths and abilities into practice. 
And helping others to do the same. 
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The enduring 'TIP' of the spear focuses on identifying 
problems that you and your people are well positioned 
and motivated to solve. It involves listening to one's 
conscious to understand what one should do to make a 
more significant impact. 
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The enduring' TIP' of the spear then combines one's 
talents and inner voice to perform activities that energize 
them.  
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I contend that the 'TIP' of the spear based on Talent, 
Inner Voice, and Passion is more powerful than the 'tip' of 
the spear because 'TIP' leverages people, purpose, 
passion, and potential to increase commitment, 
engagement, and results. 
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We are going to take a quick break. When we come 
back, we will see how the 'tip' of the spear and the 'TIP' 
of the spear can drive vastly different outcomes. 
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Welcome back. I hope you enjoyed your break. 
 
Do you see the difference between the 'tip' of the spear 
based on position, politics, power, and punishment 
compared to the TIP' of the spear that puts people, 
purpose, passion, and potential? 
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At some point in your life and career, you have 
experienced 'tip' versus 'TIP' in action.  
 
You've also experienced the impact of both.  
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Give participants 3-5 minutes to write down examples of 
leaders using 'tip' (compliance) versus 'TIP' 
(commitment) 
 
Ask participants to get together in groups of 2-3 to share 
their examples. 
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Bring the room back together and solicit some examples. 
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As you work your way through The 5 Practices of 
Impactful Leaders after this launch session, you will have 
a chance to identify how you can put 'TIP' into practice in 
your current role to make a significant impact. 
 
We will start the process today by having you begin to 
craft your Leadership Impact Statement. 
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Walk the participants through the six questions on page 
30 of the participant workbook. Then explain how they 
will use the answers to fill in the Leadership Impact 
Statement.  
 
If you have taken time to craft your own Leadership 
Impact Statement, take the time to share it with the room. 
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This is a longer exercise that requires self-reflection.  
 
Allow people to spread out, walk around, and take a 
break as they individually work through the answers to 
the questions and form on pages 30-31. 
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This exercise is a chance for people to share, receive 
feedback, and improve their Leadership Impact 
Statement. You will conduct three rounds.  
 
Walk through the steps listed on the slide. Give 
participants 6-8 minutes per round, with 1-2 minutes 
between rounds for self-reflection and refinement. 
 
Explain that their homework assignment for the night is to 
practice three more times on their own. 
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Please turn to page 70 of the Participant Workbook and 
write down any actions you need to complete to move 
forward with this practice. This can be tasks you need to 
complete, conversations you should have, etc. Be sure to 
capture when you will get each action done and any 
additional notes that will help you. 
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As we wrap up our discussion about purpose, I want to 
leave you with one quick thought.  
 
We spend much of our lives, especially as leaders, 
looking to open doors, create new opportunities, or give 
ourselves options. 
 
However, if we are going to truly live out our purpose and 
make our Leadership Impact Statement come to life, we 
may have to close some doors. 
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Based on the work you've done today, what doors do you 
need to close to live out your purpose?  

 
Encourage them to think about some doors they need to 
close. These are items that may require them to say “no” 
to something in order to say  'yes' to something bigger. 

Day One Wrap-up – 15 minutes 
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Before you release the group, take a few minutes to wrap 
up the day by reviewing progress. 
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Show the agenda for today and tomorrow. Remind them 
of the topics covered today and preview the topics for 
tomorrow. 
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Briefly touch on the two primary models that you covered 
that day. Remind them why they matter, and if time 
allows' ask them for their thoughts on each. 
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Thank them for their time, energy, and attention. Send 
them off to get some well-deserved rest. 
 
Make sure that you thank them for making it a great day! 
 

Day 2 

Welcome Back, Homework Check-in, Day 2 Overview – 60 minutes 
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Welcome back to the second day of The 5 Practices of 
Impactful Leaders launch session.  
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I'm grateful that we chose to make yesterday a great day. 
Let's commit to making it happen again today.  
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Quickly review what they did yesterday 
 
If you asked them to practice their Leadership Impact 
Statement, ask them how their homework went 
 
Review what will happen today 
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As discussed previously, The 5 Practices provide the 
framework for our time together.  
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Remind them that the first practice, which was focused 
on in the last session, is to Gain Perspective. That 
practice is designed to explore the question, "What is 
your leadership mindset?" 
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Briefly review the mindsets. You can either read through 
all of them or simply mention a couple. Or you can ask 
them which one stood out to them. 
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Remind them that the other practice discussed in detail in 
the previous session was Practice 2, Discover Purpose, 
which focused on the question, "Why do you choose to 
lead and what impact do you hope to make?"   
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Review the TIP model and remind them of the difference 
between 'tip' and' TIP.'' 
 
Remind them that they worked on their Leadership 
Impact Statement and that we completed the last session 
practicing it. If you assigned 'homework' to practice the 
statement, you can check to see how that went. You can 
also ask if anyone is willing to share their statement with 
the room. 

  



The 5 Practices of Impactful Leaders – Facilitator Guide 

 31 

Slide 87 

 

 

Today's session will focus on the next three priorities 
starting with Practice 3, Determine Priorities.  
 
This practice is designed to answer the question, "What 
are your top goals?"   
 
We will explore Addictions that cause leaders to not set, 
not stick with, or simply set too many priorities.  
 
We will also explore six sources of priorities and learn 
brainstorming and selection processes that they can use 
on their own or with others. 
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The fourth practice involves creating plans to accomplish 
the priorities identified in Practice 3. We will discuss the 
importance of involving others in creating the plan 
because being involved in creating the plan builds 
ownership of the plan, and there are several key benefits 
of people owning the plan.  
 
We will also discuss identifying the type of priority you've 
set and a remarkably simple formula for identifying the 
actions needed to complete the plan. 
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The final practice focuses on how to Inspire Performance 
in yourself and others, and it asks the question, "What 
will you do to be a better leader along the way and to 
write your leadership story?" In this portion of the 
discussion, we will discuss 7 common problems leaders 
encounter and address 7 uncommon solutions that they 
should embrace. 
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Simply show them this slide and remind them of how it all 
fits together 
 

Practice Three: Determine Priorities – 165 minutes (including a 15-minute break) 
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We began outside of our model by exploring what it 
means to Gain Perspective as a leader. Then we 
transitioned to the center of the model to explore the 
importance of purpose. In doing so, you had the 
opportunity to draft and practice sharing your Leadership 
Impact Statement. Now we will focus on how to set 
priorities for yourself and your team.  
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This quote from US Navy Admiral Grace Murray is a 
powerful reminder of the difference between 
management and leadership.  
 
"You manage things; you lead people." 

 

The next two practices, "Determine Priorities" and 
"Create Plans," are often referred to as management 
tasks because they involve schedules, resources, 
logistics, etc. However, if you merely look at them as 
things to do, you miss the opportunity to bring people into 
the process, determine better priorities, and create more 
effective plans. Effective leaders seize the opportunity to 
build ownership, commitment, and better outcomes by 
bringing others into the process. 
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"Being a great leader with clear priorities transcends 
geography, translates in any language, and has nothing 
to do with titles." 
– The Five-Week Leadership Challenge 

 

The intent is to emphasize that clarity around priorities 
can unify a team and help people overcome several 
obstacles. 
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Explain that there are five addictions that leaders run into 
as they work to set and accomplish priorities. Further 
share that these addiction cause leaders to fail to set, 
stick to, and accomplish priorities. And when these 
additions occur, they can have a devastating impact on 
the team. 
Review each of the next five slides briefly explaining what 
addiction is. You can offer an example for each, solicit 
examples from the room, or both. 
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The first addiction that can get in the way of setting and 
sticking to priorities is New and Shiny. This occurs when 
a leader falls in love with every new idea, product, or 
service. 
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The second addiction that can get in the way of setting 
and sticking to priorities is Urgency. When a leader 
suffers from the Urgency addiction, they treat everything 
like an emergency. They tend to spend the day running 
from fire to fire. 
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The third addiction that a leader can suffer from is 
Routine. These leaders can become complacent and 
overly attached to ritual. In doing so, they won't stretch 
themselves and set new goals. 
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The addiction to Activity is the fourth addiction that can 
keep a leader from setting and pursuing new priorities. 
These are people who confuse being busy with getting 
things done.  

Slide 99

 
 
 

 

The final addiction that we will explore is a leader who is 
addicted to Telling. They spend more time talking than 
asking and listening. In doing so, they miss the chance to 
learn about potential goals from their people and bring 
the team together to discuss the possibilities. 
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This is the slide with the graphic on the left and the image 
of page 35 from the workbook on the right. Tell them that 
they should turn to page 35, where they will find a tool 
designed to help them to personalize the content. 
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Give them 5 minutes on their own to fill out the page. If 
they need additional time or everyone finishes early, 
adjust accordingly. 
 
In groups of 2-3, have them discuss their results as 
indicated on the slide.  
 
You can bring the room back together and discuss it as a 
group. If time is tight, at least solicit a show of hands of 
which addictions were discussed. 
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We are going to take a quick 15-minute break. 
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The purpose of these slides is to help them to think 
through what their priorities can be, explaining that 
priorities are often common in one of six areas. Review 
each area with the group. 
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After reviewing the sources, give them a few minutes to 
jot down their own thoughts about each of the six areas 
as far as what they think their boss's goals are or what 
problems they need to solve. 
 
The idea is that participants will be given time to think 
about their organization's initiatives, bosses' goals, 
customer needs, etc. 
 
You can provide an example or two if helpful.  
 
You will want to let participants know that it isn't unusual 
to know the answers in some of these areas. 
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If you are looking for potential priorities you can set for 
yourself and your team, consider your organization's 
strategy.  
 
Ask yourself, "What do senior executives consider to be 
the top initiatives or priorities of the organization as a 
whole?"  
 
The answer to this question can be an excellent source 
of your priorities. 

 

If participants struggle to identify their senior executive's 
top initiatives or priorities, ask them to go to page 70 and 
make a commitment to finding out the answer.  
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In looking to identify possible priorities for yourself and 
your team, ask yourself, "What are your boss's top 2-3 
priorities?" 

 

If participants struggle to identify their boss's top 
priorities, ask them to go to page 70 and make a 
commitment to finding out the answer. 
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Consider your answer to the question, "What projects or 
initiatives are currently underway on your team?" A top 
priority may be finishing with excellence, which is 
currently underway, as opposed to adding something 
else to an already full plate. 
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Another source of possible priorities is to reflect on the 
needs of your internal or external customers. Ask and 
answer, "What problems or issues are your customers 
facing?" 

 

If participants struggle to identify their internal or external 
customers or issues, ask them to go to page 70 and 
make a commitment to finding out the answer. 
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Sometimes a priority might be right in front of you and 
your team, but the opportunity isn't being addressed. Ask 
yourself and your teammates, "What opportunities (e.g., 
expertise, resources, technology) might your team be 
able to put to use?" 
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The flipside of leveraging available opportunities is to fix 
unaddressed problems. Ask, "What shortcomings are you 
putting up with or challenges are you not addressing?" 
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Give participants 5-7 minutes on their own to write down 
their 'top of mind' thoughts in each area. 
 
Once everyone has time to complete their thoughts 
and/or time expires, pair people up to discuss their 
answers. 
 
Bring the group back together and discuss their thoughts 
on the exercise and how they could perform a similar 
activity with their team members. 
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The Determine Priorities Wrap-up section will teach you a 
process for setting priorities by walking you through each 
step. When we finish, you will have drafted at least one 
priority for you and/or your team. More importantly, you 
will be familiar with how to complete a priority setting 
session with your team. 
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This is a straightforward process that you can just walk 
participants through, having them complete one step at a 
time.  

 
 
 
 
 
 
 
 
 

 

The challenge is to not get too overwhelmed by the 
process. The goal of this part of the teaching is to 
familiarize them with the tools. The overwhelm can come 
from people trying to think through and create a detailed 
set of goals they want to commit to. That's not what we 
are trying to do here. We just want them to learn how the 
tools work so they can use them on their own or with their 
team. One way to get them through the tools and not 
bogged down is to allow them the option to practice the 
tools using personal goals. People can wrap their minds 
around personal goals more easily. 
 
STEP 1: Brainstorm Possible Priorities 
In the space below, brainstorm possible projects, 
initiatives, or goals you can accomplish in the next six to 
twelve months. 
 
STEP 2: Narrow the List of Possible Priorities 
Review the list, choose five or fewer of the most viable 
priorities, and number them 1 through 5. The numbers 
will be used in the next part of the activity to refer to your 
answers here and hold no ranking power, so there is no 
need to number your responses in any specific way. 
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Prioritization Matrix 
Using the Prioritization Matrix, list the five possible 
priorities you identified in your brainstorming list on the 
previous page. Give each possible priority a score from 
one (absolutely not) to five (definitely) in response to 
each question at the top of the columns. 
  
Add the numbers by row to determine the score for each 
possible priority. The three highest scores will determine 
your priorities. 

Slide 114

 

 

Draft Your Priority Statement 
The best priorities are written using a simple format that 
explains where you currently are, where you would like to 
be, and when you would like to get there. You want to be 
as specific as possible. If you said that your highest 
scoring priority from the matrix was to lose weight, then in 
this step, you would list how much you weigh now, what 
you want to weigh in the future, and by which date you 
want to reach the desired weight. 
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Example: Reduce my weight from 185 pounds (84 kg) to 
175 pounds (75 kg) by December 31st. 
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Provide a Compelling Why 
You may fall behind and/or times may get tough as you 
work to accomplish the priorities you set for yourself. A 
compelling why will help you to keep going. Craft a 
statement that will motivate you. You can also use your 
compelling why to explain to others why this priority 
matters if you need their help or support. 
 
Example: Recently, I have put on a bit of weight because 
of working extra hours and grabbing too much food on 
the go. I haven't felt my best as a result. I want to be able 
to play sports with my friends and go on walks with my 
family.  
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Have the participants write out their priority statement(s) 
using the formula: 
 
(Current state) ________________________________ 
____________________________________________ 
to (desired state) ______________________________ 
____________________________________________ 
 by (target date) _______________________________ 
____________________________________________ 
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Please turn to page 70 of the Participant Workbook and 
write down any actions you need to complete to move 
forward with this practice. This can be tasks you need to 
complete, conversations you should have, etc. Be sure to 
capture when you will get each action done and any 
additional notes that will help you. 
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As you send people off to lunch, confirm any logistical 
details about the meal and encourage them to relax. 

Practice Four: Create Plans – 75 minutes 
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Welcome to Practice 4: Create Plans. We will use our 
time together to learn how to take a lofty priority and build 
a plan to make it happen.  
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"If you want people to own the results, they need to own 
the plan. Bringing team members into the discussions 
early creates a sense of ownership from the beginning." 
 
– The Five-Week Leadership Challenge 
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Who washes a rental car? 

 
 

 

Solicit participant answers to the rental car question. 
 
The point is that owners are those who typically wash 
cars. Renters don't. 
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These slides are designed to get people thinking about 
the value of getting people to own the plans. Yes, getting 
people involved takes longer and can be more frustrating. 
However, involvement breeds commitment and 
ownership. 
 
The slides walk through 6 outcomes of ownership. This is 
what people get when they own something. Just walk 
them through the slides if you have an example - terrific. 

 

Impactful leaders understand that when they create 
owners on their teams, they experience six outcomes of 
ownership. 
 
Owners overcome obstacles. 
  
When people own the plan, they will work to go around, 
move out of the way, or tackle any obstacle that hinders 
progress. 
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Owners grow capabilities. 
 
Creating a plan allows team members to grow collectively 
and team members to grow individually. 
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Owners find purpose. 
 
Owning the plan and the work allows people to explore 
their interests at a deeper level and explore their 
purpose. 
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Owners share the burden. 
 
Ownership can move a team from one person carrying 
the weight to everyone stepping up 
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Owners deliver results. 
 
When people own the plan and the work, they don't point 
the blame at others. Win or lose, they own the results. 
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Owners build pride. 
 
People who own the plan and the work walk with their 
heads held high. 
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Allow people to assess if they are creating owners on 
their team. The idea is for them to get real about what 
they see on their teams so they can better apply the 
concept of building owners through involvement. The 
next slide asks them to think about the cost they are 
paying or the benefit they are seeing based on how many 
owners are on their team. 
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What costs or benefits are you seeing from the behaviors 
above? 

 

Solicit input from the group and facilitate a brief 
conversation. Try to get participants to identify specific 
examples. 
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Let them know that every priority they set is either a plan 
(do it once and you're done) or a process (do it over and 
over).   
 
The examples on the slides are straightforward. Go 
through both the project and process examples with the 
participants.  

 

The examples on the slides are straightforward. Get 
through them and then move on to the Wrap-up step, 
where they will take at least one priority they've drafted 
and create a plan for it. The tools to complete are both in 
the section of the book with extra copies in the back. 

 
Feel free to share an example of your own of a priority 
that is a project priority. 
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Let them know that every priority they set is either a plan 
(do it once and you're done) or a process (do it over and 
over).   
 
The examples on the slides are straightforward. Go 
through both the project and process examples with the 
participants.  

 

The examples on the slides are straightforward. Get 
through them and then move on to the Wrap-up step, 
where they will take at least one priority they've drafted 
and create a plan for it. The tools to complete are both in 
the section of the book with extra copies in the back. 

 
Feel free to share an example of your own of a priority 
that is a process priority. 
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The Create Plans Wrap-up section will take you through 
the steps to create a plan. When we finish, you will have 
drafted at least one plan for you and/or your team. More 
importantly, you will be familiar with how to complete a 
planning session with your team. 
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We will walk through the first step together. Pick one of 
the priorities that you set in the Determine Priorities 
practice discussion. Write it down below where it says, 
"Pick one of your priorities from the priorities lesson." 
 
Below where it says, "Determine if the selected priority is 
a project or process priority," and write it down in the 
space provided. 
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To create a plan for a project priority, you will work to 
identify: Who? Does what? By when?  
 
To create a plan for a process priority, you will work to 
identify: Who? Does what? To what standard? How 
often? 

Slide 135

 
 

 
Orient people to the form on the slide. Tell participants 
who identified a project priority that they will have five 
minutes to complete the worksheet. 

Slide 136

 

 

Orient people to the form on the slide. Tell participants 
who identified a process priority that they will have five 
minutes to complete the worksheet. 
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Slide 137

 
 

 

There are spare worksheets in the workbook that 
participants can use for additional priorities.  
 
If there is spare time, allow participants to tackle more 
than one plan. 

 
Pair up participants and ask them to share one of their 
plans with their partner. Encourage partners to provide 
one another with feedback and help.  

Slide 138

 
 

 

Please turn to page 70 of the Participant Workbook and 
write down any actions you need to complete to move 
forward with this practice. This can be tasks you need to 
complete, conversations you should have, etc. Be sure to 
capture when you will get each action done and any 
additional notes that will help you. 

Slide 139 

 

 
Let's take a 15-minute break. 

Practice Five: Inspire Performance – 60 minutes 
Slide 140

 
 

 
Welcome to Practice 5: Inspire Performance 
 

Slide 141

 
 

 

"Regardless of your role, you can be key to helping the 
voices of others be heard, a key to creating a greater 
sense of belonging and inclusion among team members." 
– The Five-Week Leadership Challenge 
 

Slide 142

 
 

 

The intent is to go through these quickly. We aren't trying 
to solve every performance issue. This section is more 
about awareness and choice. We want leaders to look at 
their own behaviors and consider if they are driving 
problems/experiencing problems or if they are moving 
toward/delivering the solutions. 
 

 

Impactful Leaders who Inspire Performance practice 
consistency, not inconsistency. 
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Overcome inconsistency by understanding the 
importance of attitude, big picture, capabilities, and 
systems. 

 

As participants go through The 5 Practices of Impactful 
Leaders on the Leadership Lab Learning platform, they 
learn about: 

• Attitude: People aren't motivated to do it. 
• Big Picture: People don't know what needs to be 

done. 
• Capabilities: People don't have the skills to make it 

happen. 
• Systems: People aren't always operating in a 

system that consistently supports the right 
behaviors 

Slide 144

 
 

 

Impactful Leaders who Inspire Performance practice 
abundance, not scarcity.  
 
Abundance is more effective than scarcity. Give others 
credit, ask for input, extend trust, coach others, share 
ideas, connect people, meet unspoken needs, and listen 
more. 

 

As participants go through The 5 Practices of Impactful 
Leaders on the Leadership Lab Learning platform, they 
will learn that being abundant means you: 

1. Give others credit 
2. Ask for input 
3. Extend trust 
4. Coach others 
5. Share ideas 
6. Connect people 
7. Meet unspoken needs 
8. Listen more 

Slide 145

 
 

 

Impactful Leaders who Inspire Performance practice 
accountability, not foster chaos.  
 
To avoid disappointing your team, you must, at times, 
disappoint them. Give candid and timely feedback, 
remove roadblocks, and do your own work, not theirs. 

 

As participants go through The 5 Practices of Impactful 
Leaders on the Leadership Lab Learning platform, they 
will learn that obstacles in accountability include when: 
 

1. The leader fails to give the candidate and timely 
feedback 

2. The leader takes a team member's problem 
3. The leader accomplishes a team member's work 
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4. The leader tells a team member how to do 
something 

Slide 146

 
 

 

Impactful Leaders who Inspire Performance spend time 
maximizing the right behaviors, not minimizing (or 
avoiding) problematic behaviors. 
  
Over time, little things become big things. Feed and care 
for little things you want to see grow and address those 
you want to stop in their tracks. You're not too busy, it's 
your job. 

 

As participants go through The 5 Practices of Impactful 
Leaders on the Leadership Lab Learning platform, they 
will learn that obstacles in accountability include when: 

1. Little things become big things 
2. You're not too busy; it's your job 
3. Know what right looks like 
4. Learn how to give feedback 

Slide 147

 
 

 

Impactful Leaders who Inspire Performance spend time 
tapping into people's sense of excitement, not driving 
boredom and disengagement. 
 
Every person on your team has something that excites 
them. I may be buried deep, and it may be far removed 
from work, but it's there. Look for ways to unleash that 
excitement. 

 

As participants go through The 5 Practices of Impactful 
Leaders on the Leadership Lab Learning platform, they 
will learn that generating excitement comes from the 
leader deciding to: 

1. Jump in 
2. Get lost 
3. Deepen relationships 
4. Challenge people 

Slide 148

 
 

 

Impactful Leaders who Inspire Performance spend time 
tapping and engaging people, not simply sitting back and 
observing. 

Deep down, we all want to be heard. We want to be 
active members of the process, not marginalized actors 
pushed to the side. 

 

As participants go through The 5 Practices of Impactful 
Leaders on the Leadership Lab Learning platform, they 
will learn that engaging people can be accomplished 
when leaders use this three-step framework to embrace 
the value of all voices: 

1. Believe – everyone's voice matters 
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2. Behave – solicit input and listen with the intent to 
understand 

3. Become – evolve into a leader who engages and 
involves people 

Slide 149

 
 

 

Impactful Leaders who Inspire Performance prove to be 
impactful, not forgettable. 
 
Drawing wisdom from experiences, choosing the tough 
road, and surrounding yourself with great people are key 
ingredients to building a leadership legacy. 

 

As participants go through The 5 Practices of Impactful 
Leaders on the Leadership Lab Learning platform, they 
will learn that engaging people can be accomplished 
when leaders use this three-step framework to embrace 
the value of all voices: 
 

1. Draw wisdom from your experience and share it 
2. Choose the tough road and achieve big things 

over time 
3. Surround yourself with great people and add to 

their value 

Slide 150

 
 

 

The Inspire Performance Wrap-up will provide you with 
the opportunity to assess yourself as a leader regarding 
the seven common problems and uncommon solutions.  
 
Before I give you time on your own to assess yourself, do 
you have any questions about any of the problems and 
solutions? 

 

If a participant asks a question about one of the seven 
areas, focus on ensuring understanding, not on helping 
them in thinking through how to improve themselves. 
They will have a chance to explore each area further as 
they use the Leadership Lab Learning platform and 
consider for themselves how to improve their 
performance. 

Slide 151

 
 

 

In a moment, you will have time to assess yourself 
against each of the seven areas by putting a mark on the 
chart to identify if you are toward the Common Problem 
or Uncommon Solution side for each of the seven areas. 

Slide 152

 

 

After assessing yourself in the seven areas, you will work 
on three items: 

1. What is the common trend you see from the 
activity? Do you see more common problems or 
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 uncommon solutions in your own performance? 
What about your team's performance? 

2. Pick one of the common problems you tend to see 
in your performance. 

3. What are some steps you can take to move 
towards the uncommon solution to this problem? 

Slide 153 

 

 

Give participants time to score themselves in each of the 
areas and answer the questions.  
 
Bring a small group together to discuss the results. 

Slide 154 

 

 

Please turn to page 70 of the Participant Workbook and 
write down any actions you need to complete to move 
forward with this practice. This can be tasks you need to 
complete, conversations you should have, etc. Be sure to 
capture when you will get each action done and any 
additional notes that will help you. 

The 5 Practices of Impactful Leaders Wrap-up – 30 minutes 

Slide 155 

 

 

YOU NEED TO HAVE ABOUT 30 minutes LEFT in the 
Launch Session at this point so they will have time to 
work on their first draft of their Leadership Legacy 
Statement 

 

Now that we have explored each of The 5 Practices, we 
will bring it all together in giving you time to draft a 
Leadership Legacy Statement. 

Slide 156 

 

 

This is a big question - What will be your leadership 
legacy? 
 
Imagine that it is 15 or 20 years in the future. People that 
you are leading today reflect on you.  
 
What will they say about your intentions, behaviors, and 
results?  
 
How will they describe the impact you and on them and 
others? 
 
What will they remember you for? 
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Slide 157 

 
 

 

Writing a Leadership Legacy Statement can seem 
daunting. Sometimes it helps to see an example. Here's 
Dr. Leddin's: 
 
"Leadership is tough. Many leaders fail to reach their full 
potential. But as challenging as it is, leading others is 
also an honor. Those who choose to lead can make an 
impact – to deliver results – to grow others. I want people 
to remember me as a teacher, mentor, and coach who 
provided ideas to inspire and insights to motivate. I want 
to be remembered not for my leadership story but for how 
I helped others write their leadership story." 
 

 

As a facilitator, you should invest the time to write your 
Leadership Legacy Statement. Sharing your statement 
with the participants will not only provide another 
example but will foster an even better connection with 
them. 

Slide 158

 
 

 

Here are eight leadership skills and behaviors. Under 
each are words that might be used to describe a great 
leader who exhibits those skills. In a moment, I'm going 
to ask you to draft your Leadership Legacy Statement.  
 
Use these words as primers to help you to draft your 
Leadership Legacy Statement. You may find it helpful to 
circle the ones you would like to be part of your legacy 
and work to incorporate them into your statement. 

Slide 159 

 

 

Imagine that it is 10, 15, or 20 years in the future. Your 
colleagues and team members from today have 
gathered. Their conversation turns to discussing you as a 
leader. They reminisce about what it was like to work with 
and for you, what they learned, how they grew, and what 
they accomplished along the way. 
 

• How do you want to be remembered? 
• What do you hope they will say? 
• What do you want your legacy to be as a leader? 

 

Ask participants to use the space in the Participant 
Workbook to draft their Leadership Legacy Statement. 
 
Let them know it won't be perfect, but it doesn't need to 
be at this point. Just write down their thoughts. If they 
need inspiration or words to get them going, they can 
look at Dr. Leddin's example and the primer words on the 
previous pages of the Participant Workbook. 
 



The 5 Practices of Impactful Leaders – Facilitator Guide 

 47 

Give them 10 minutes to complete this step. 

Slide 160 

 

 

Give participants two opportunities to practice and 
improve their draft leadership legacy statement.  
 
You will conduct two practice rounds, 5 minutes each. 
That should be enough time for each person to share and 
receive feedback. 
 
Round 1 

• Find a partner and share 
• Provide/Receive feedback 
• Adjust/Improve 

 
Round 2 

• Find a new partner 
• Repeat Round 1 activities 

 
Give them 10 minutes to complete this step. 

Slide 161 

 

 
Please turn to page 70 in your Participant Workbook to 
review and finalize your commitments.  

 
If you have time in the schedule, partner up participants 
one last time to review their commitments 

Slide 162 

 

 

At the beginning of our time together, I shared this 
graphic with you. Now, it's time to better understand what 
will happen next on your learning journey. 

 

Ensure that you are familiar with how you will be 
implementing the learning journey: 

• How many days a week will learners be expected 
to complete a lesson? 

• Who will be coached? How? When? 
• When will the Report Out Session occur? 

Slide 163 

 

 

It's time to get you started in the Leadership Lab 
Learning Platform and on to the next step of your 
learning journey. 

 
Be familiar with the process to access the platform and 
how to use it. 

Slide 164 

 
 

 

Thank you for your time, energy, and attention. I have 
had a wonderful time working with all of you and believe 
we learned a great deal together.  
 
Let's finish the workshop as we started – Now, go make it 
a great day! 
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Part 3. Supporting the Process 
Leadership Lab Learning Platform 
 
Participants should search for and download the Leadership Lab Learning Platform 
application from the app store associated with their mobile devices. Once downloaded, 
they can access the app using their telephone number. (Note: you should send a list of 
participant phone numbers prior to instructing them to download the app.)  
 
You will want to familiarize yourself and the participants with the following items in the 
app. 
 

• Home 
o Today's Thought 
o The Day's Lesson and Reflection Questions 
o The Day's Challenge 
o Current Streak 
o Weekly Goal Progress 

• My Progress 
• My Scorecard 
• My Content 

o Lab Notes 
o Explore New Courses 
o Audio Insights  

• Icebreaker Cards 
• Leadership Lab Guide & FA 
• Change Weekly Goal 
• Submit App Feedback 
• Request Admin Report 
• Settings 
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Coaching 
 

A-C-H-I-E-V-E Coaching Worksheet 

 
Leader: _____________________ Organization: ________________________ 
 
Date: ____________ 
 
Topic Key Question Notes 
Area of 
Focus 

Where do you want 
to focus our time 
today? 

 
 
 
 
 
 
 
 
 
 

Context What is the current 
situation? 

 
 
 
 
 
 
 
 
 

Hope to 
accomplish 

What goals do you 
hope to accomplish? 

 
 
 
 
 
 
 
 
 

Issues you 
face 

What issues are 
holding you back? 
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Topic Key Question Notes 
 
 
 
 

Effort Where can you put 
your best efforts at 
the moment? 

 
 
 
 
 
 
 
 
 

Values How do your goals 
and energy on the 
issue align with your 
values? 

 
 
 
 
 
 
 
 
 

Execute What should you do 
right now? 
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Report Out Session 

Purpose 

The Report Session is designed to accomplish three primary objectives: 
 

1. Celebrate the completion of The 5 Practices learning journey 
2. Provide participants a chance to showcase what they've learned and 

accomplished. 
3. Drive accountability by setting the expectation that everyone will report out at the 

end of the learning journey. 

 

Approach 

This session is intended to be a showcase of the learners' work. It is imperative that 
senior leaders are in the room to hear from the learners and to demonstrate the 
organization's commitment to the overall effort. 
 
As a facilitator, you should merely welcome everyone to the session and provide a brief 
overview of The 5 Practices. Then allow each learner to showcase the following: 
 

• What they learned 
• How they've applied The 5 Practices 
• What results they've achieved 

 

Timing 

Schedule the Report Out session for no more than two weeks after participants 
complete the final lesson. Put it on the calendar and invite senior leaders prior to 
conducting the initial Launch Session. Share the dates and who will attend when you 
are leading the Launch Session. 
 
 
 

 
 
 

 
 

 




